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1.  Program Name:   
Transfer Center 
 
2.  Program-Department Mission Statement: 
The Santiago Canyon College Transfer Center provides resources, services, trained 
specialists and counselors to assist students who are preparing to transfer to a four-year 
college or university.   
 
3.  Student Learning Outcome(s) 
As a result of participating in the SCC Transfer Center’s “I’ve Submitted My 
Application….Now What?” workshop, students will demonstrate improved 
understanding of the steps needed to complete the process from university application to 
enrollment. 
 
4.  Methods 
Submitting a university application is only the beginning of the process required to 
become an enrolled student, and multiple follow-up steps are now required. There have 
been dramatic changes imposed by many of our primary transfer destination institutions 
in the enforcement of accurate and timely completion of these steps. The leniency of the 
past is gone, as universities are actively looking for reasons to turn away qualified 
students. Because of this climate change, the “Now What” workshop has taken on new 
importance for transfer success.   
 
Many students are confused about what happens after they submit a university 
application, and many are not aware of the multiple follow-up steps required on their part 
to complete the process to the point of enrollment. Key considerations in the process 
include: 
 

• The timeline for the university to confirm receipt of the application and notify 
students of the admission decision 

• Timely submission of college and high school transcripts, test scores, etc. 
• Application updates and other supplemental materials required by some 

universities and programs 
• Petitioning for general education certification and graduation  
• Filing statements of intent to register/enroll 
• Possible causes for revocation of admission offers 

 
The “Now What?” workshop is designed to address these areas of confusion, as well as 
provide basic information on the financial transition to university studies, as provided by 
a representative from the SCC Financial Aid office.  
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5.  Implementation of Assessment Process: 
Three “Now What?” workshops were offered during November and December of 2010. 
All attendees in the workshops took a survey prior to the workshop and again upon 
conclusion of the session. These questionnaires tested students’ knowledge of key issues 
as they were presented in the workshop. The surveys were then graded to assess the 
progress students made in their understanding of these issues as a result of participation 
in the workshop. The outcomes were analyzed to determine the overall rates of accuracy 
in the pre- and post-workshop surveys, as well as on a question-by-question basis to 
check for specific topics which may be problematic. 
 
While participants in a November 17th workshop did take the survey, some questions 
were modified after that session so that they more closely aligned with the content 
presented in the workshop, so those results are not included in this report. The two 
sessions offered on December 2nd and 7th had 16 and 13 attendees, respectively, giving an 
adequate sample size of this evaluation. Because the content is not entirely under the 
control of the Transfer Center, the Financial Aid component of the workshop was not 
evaluated for this study, though it may be considered in future questionnaires.  
 
6.  Results 
Through participation in the workshop, SCC students dramatically improved their 
understanding of the steps needed to complete the process from university application to 
enrollment. 
 
• The total pre-test assessment yielded a rate of 64% correct answers 
• The total post-test assessment yielded a rate of 92% correct answers 
• The overall improvement between pre and post assessments was 28% 
 
Summary:          
           

Date  Pre-Assessment   Post-Assessment   Outcome   
12/2/2010   93 of 144     131 of 144     Improved by 26%    

n=16   65% correct     91% correct          
           
           
12/7/2010   74 of 117     109 of 117     Improved by 30%    

n=13   63% correct     93% correct          
           
           
In looking at the pre/post accuracy rates by question, it is obvious that three areas, 
addressed by questions #5, 8, and 9, were areas with which students were very unfamiliar 
prior to the workshop. These questions addressed the requirement for an online update to 
the UC application, the steps commonly required by universities between admission and 
enrollment, and the deadline for submitting SCC’s petitions for graduation and general 
education certification. While the other six questions saw pre/post improvements of 6% 
to 18%, questions #5, 8, and 9 saw improvements of 48.2%, 41.4%, and 51.7%, 
respectively. These three dramatic results clearly skew the overall outcome. 
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The data are generally consistent between the two workshop dates, so potential discrepancies 
introduced by the different presenters do not seem to be a significant factor.  
 
Accuracy by Question 
(Pre/Post):          
             

  12/2 Pre 12/7 Pre 
Pre 

Summary 
12/2 
Post 

12/7 
Post 

Post 
Summary Outcome 

Q1 15/16 9/13 
24/29 

(82.8%) 16/16 13/13 
29/29 

(100%) +17.2% 

Q2 14/16 9/13 
23/29  
(79.3) 15/16 13/13 

28/29 
(96.5%) +17.2% 

Q3 10/16 10/13 
20/29 

(69.0%) 14/16 10/13 
24/29 

(82.8%) +13.8% 

Q4 13/16 7/13 
20/29 

(69.0%) 13/16 12/13 
25/29 

(86.2%) +17.2% 

Q5 7/16 5/13 
12/29 

(41.4%) 13/16 13/13 
26/29 

(89.6%) +48.2% 

Q6 9/16 12/13 
21/29 

(72.5%) 14/16 11/13 
25/29 

(86.2%) +13.7% 

Q7 13/16 13/13 
26/29 

(89.6%) 16/16 12/13 
28/29 

(96.5%) +6.9% 

Q8 5/16 10/13 
15/29 

(51.7%) 14/16 13/13 
27/29 

(93.1%) +41.4% 

Q9 7/16 6/13 
13/29 

(44.8%) 16/16 12/13 
28/29 

(96.5%) +51.7% 
 
 
7.  Decisions and Recommendations 
With an overall pre/post improvement of 28% and a post-workshop outcome of 92% 
accuracy, the “I’ve Submitted My Application…Now What?” workshop succeeded in 
improving students’ understanding of the topics presented and evaluated here. The 
process of constructing this Student Learning Outcome evaluation led to some slight 
content changes in the presentation, and these changes will be carried over into next 
year’s sessions. Otherwise the workshop will likely remain unchanged except for updated 
costs and deadline information.  
 
The most significant result from this study relates to the three questions which saw 
dramatic improvements between the pre- and post-workshop evaluations. The results of 
this study imply that those topics are areas of confusion for the student population as a 
whole. Efforts should be made to better educate the entire campus about those policies 
and processes so that it is not only the students who attend the workshops whose 
understanding is increased. These efforts will begin immediately with communication via 
email, social media channels, and campus posters, and will continue in the next academic 
year. 


